People Potential and Sustainable Profit

Corporate soul w

Ii_-l ll,ll 1? Lt

Driving your Business in Challenging Times

To drive our business forward in the 21st Century, we are having to learn,
unlearn and re-learn faster than we ever did before. The secret to driving
your business with energy is not written in a book or following the latest
management fad, it is locked away inside of you and your people, in their
minds and hearts. I passionately believe that this is the century of
collaboration and connection.

To drive organisations forward you need to talk to your people, get to
understand their criteria, connect with their minds, touch their souls and do it
with integrity.

Molly Harvey believes that passionate people helps create positive results.
She works internationally within organisations as a business speaker and
consultant, helping staff and management bring their passion to work.

Successful leadership is all about doing the right things and being proud of
the company’s successes. Molly believes that we get nowhere on fear. Risks
take us and our businesses to where we need to get. Passion can make us
single minded, however that can be a positive force to help today’s leaders
drive business forward. We only need to look at Richard Branson, who has
amassed a personal fortune of 750 million upwards. Passion is optimism and
we could certainly do with more of that in the UK today.

To drive our business forward it takes hard work, a good idea and self-belief.
More than that though, success needs drive, passion and ambition.
Passionate people create success.

The Soul Woman will share with you:

1. Her no nonsense approach and practical tips to driving your
organisation forward.

2. Visioning techniques and a storyboard approach that will guarantee
that you succeed in 2009 and beyond.

3. The 10 wicked questions to ask yourself as you prepare to move your
organisation forward.

4, How and why to focus on your vital 20%.

5 How to practically maintain your new found focus.
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