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Making a Difference through Change

Collectively around the world we are changing. Now is the time in business
where we get a chance to create a new story as change is happening as fast
as a mouse click.

In the programme you will learn strategies on how to:

Manage yourself in times of change.

e Manage your people.

e Manage change.

e Discover three ways you can overcome destructive talk.

e Move forward in changing times using the five-step approach.

e  Find out why the 3 F’s don’t work in business.

e Discover the four keys to change that will increase productivity and
creativity.
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